STATE OF ALABAMA §

LAUDERDALE COUNTY §

The Lauderdale County Commission convened at the Lauderdale County Courthouse in
the City of Florence, Alabama, at 5:00 p.m. on the 28" day of September, 2020. The meeting was
called to order by the Chairman of the Lauderdale County Commission, Danny Pettus. Upon roll
call the following members answered present:

Danny Pettus Chairman

Roger Garner Commissioner, District 1
Brad Holmes Commissioner, District 1
Joe Hackworth Commissioner, District 2
Fay Parker Commissioner, District 2
Legal Counsel:

Christopher A. Smith County Attorney

Chairman Danny Pettus, upon declaration of a quorum being present, opened the meeting
for the transaction of business.

The invocation and Pledge of Allegiance were delivered by Commissioner Garner.

Awards and Presentations: Lauderdale County Sheriff, Rick Singleton, presented a plaque
of appreciation to Mr. Rutherford, a seventeen-year reserve volunteer of the Lauderdale County
Sheriff’s Department. Sheriff Singleton thanked him for his dedication and service to the
department.

Public Comments on Agenda Items: None

Commissioner Parker moved, seconded by Commissioner Garner that all items listed on
the regular business agenda be approved for immediate consideration. There being no discussion
and upon a vote taken, motion unanimously approved. Agenda is herein recorded and made a part
of these minutes.

Commissioner Holmes moved, seconded by Commissioner Hackworth that the minutes
of the last regular meeting of the Commission be approved for recording. There being no
discussion and upon vote taken, motion unanimously approved.

Commissioner Parker moved, seconded by Commissioner Holmes to authorize a resolution
that approves an amendment to a recent resolution to accurately reflect the effective date of payroll
updates included in the budget. All payroll updates implemented by the FY2021 budget are
effective as of October 4%, 2020. There being no discussion and upon a vote taken, motion
unanimously approved. Resolution is herein recorded and made part of these minutes.

Commissioner Hackworth moved, seconded by Commissioner Parker to approve a
resolution to authorize job description revisions for certain Lauderdale County positions. These
job descriptions are being updated in order to more accurately reflect the duties of the following
positions:



EMA Director

HR Director

Assistant HR

Maintenance Supervisor
Administrative Assistant

Accounts Payable Specialist
Accountant

Highway Supervisor

Road Superintendent

Solid Waste Maintenance Supervisor

There being no discussion and upon a vote taken, motion unanimously approved.
Resolution and updated job descriptions are herein recorded and made part of these minutes.

Commissioner Garner moved, seconded by Commissioner Holmes to authorize a
resolution to approve renewal of original bid pricing for “General Office Supplies” with Printers
& Stationers, Inc., of Florence, Alabama. Printers & Stationers, Inc. has agreed to honor their
original bid pricing discount of 34.1% from their 2020-2021 office supplies catalog for the 2021
fiscal year. There being no further discussion and upon a vote taken, motion is unanimously
approved. Resolution is herein recorded and made part of these minutes.

Commissioner Holmes moved, seconded by Commissioner Parker to authorize a resolution
to approve payment for one detention bed for the juvenile court of Lauderdale County through the
Alabama Department of Youth Services. The Commission approves this year’s contract and
designates the Tennessee Valley Youth Detention Center as the facility to receive this year’s
payment and approves any budget amendment necessary for this payment. There being no
discussion and upon a vote taken, motion unanimously approved. Resolution is herein recorded
and made part of these minutes.

Commissioner Holmes moved, seconded by Commissioner Hackworth to authorize a
resolution to approve an amendment to the Project Agreement with the Amendment 666 Bond
Commission for the Workforce Training Center Grant Program. This amendment will allow for
reimbursement of costs relating to professional services and other soft costs for the Workforce
Training Center Grant Program. Commission Holmes thanked everyone involved with this
implementation of this program. There being no further discussion and upon a vote taken, motion
is unanimously approved. Resolution is herein recorded and made part of these minutes.

Commissioner Gamer moved, seconded by Commissioner Parker to authorize a resolution
to approve an agreement with Goodwyn, Mills & Cawood, Inc., of Huntsville, Alabama, as
designer for the Lauderdale County Work Development Center project with funds to be paid from
the Workforce Training Center Grant Program. There being no discussion and upon a vote taken,
motion is unanimously approved. Resolution is herein recorded and made part of these minutes.

Commissioner Parker moved, seconded by Commissioner Hackworth to authorize a
resolution to approve an increase to the annual maximum retirement benefit cap for tax officials
participating in the Supernumerary Program for retired tax officials under the previously offered
program. The increase raises the annual maximum retirement benefit cap from forty-nine thousand
six hundred dollars to fifty-nine thousand dollars effective October 1%, 2020.

William Garner — aye Brad Holmes — nay
Fay Parker — aye Joe Hackworth — aye

There being no discussion and upon a vote taken, motion is approved. Resolution is herein
recorded and made part of these minutes.



Commissioner Holmes moved, seconded by Commissioner Parker to authorize a resolution
to approve an amendment to a recent resolution regarding the renewal of the existing Jail Telmate
Tablet Program. This resolution is revised to correctly name Telmate, LLC, as renewing the
original Mater Services Agreement with Lauderdale County. There being no discussion and upon
a vote taken, motion unanimously approved. Resolution is herein recorded and made part of these
minutes.

Commissioner Garner moved, seconded by Commissioner Hackworth to authorize a
resolution to confirm the status of a Cooperation Agreement with the Florence Housing Authority
and Lauderdale County dated March 27%, 1965, by a letter to the Florence Housing Authority
signed by Danny Pettus on behalf of the Lauderdale County Commission. There being no
discussion and upon a vote taken, motion unanimously approved. Resolution and letter are herein
recorded and made part of these minutes.

Commissioner Holmes moved, seconded by Commissioner Gamer to authorize a
resolution to approve an application for a proposed plat review for the resurvey of seven lots in
Crooked Cove Subdivision. Lauderdale County Engineer, Eric Hill, has reviewed this application
and recommends its approval. There being no discussion and upon a vote taken, motion
unanimously approved. Resolution is herein recorded and made part of these minutes.

Commissioner Garner moved, seconded by Commissioner Holmes to revoke a recent board
appointment made to the East Lauderdale Water Authority board. Patricia Pettus will not be
appointed to serve on this board since she does not reside in the East Lauderdale Water service
area, which is a qualification of the position. There being no discussion and upon a vote taken,
board appointment is revoked and recorded herein.

Commissioner Gamer moved, seconded by Commissioner Hackworth to approve the
reappointment of Rose Jones to the Shoals Economic Development Authority (SEDA) Board. Her
term will begin immediately and expire on September 30™, 2023. There being no discussion and
upon a vote taken, board appointment is approved and recorded herein.

Commissioner Hackworth moved, seconded by Commissioner Holmes to approve the
reappointment of Chip Kasmeier and Horace Gray to the NACOLG Non-elected Board of
Directors with their terms effective immediately and expiring September 30%, 2021. In addition,
John Allgood will be appointed to replace Brenda Reeder, effective September 30, 2020, through
September 30", 2021. There being no discussion and upon a vote taken, board appointments are
approved and recorded herein.

In compliance with bid laws of the State of Alabama, sealed bids were advertised for Bid
No. 2020-14 “State Street Roofing”. Bids were received and publicly read aloud on September
11™ 2020. Chairman Pettus asked Lauderdale County Administrator, Brenda Bryant, for her
recommendation. Ms. Bryant stated that she recommends the local vendor with a qualified bid,
Mid-America Roofing, Inc., of Sheffield, Alabama, at a cost of forty-seven thousand six hundred
seventy-three dollars. Commissioner Hackworth moved, seconded by Commissioner Parker, to
follow Ms. Bryant’s recommendation. Commissioner Holmes confirmed with Ms. Bryant that a
bid bond or site visit was not provided by other low bidders. There being no further discussion
and upon a vote taken, motion unanimously approved. Bid is awarded to Mid-America Roofing,
Inc., of Sheffield, Alabama. Bid tabulation sheet is recorded and made part of these minutes.

In compliance with bid laws of the State of Alabama, sealed bids were advertised for Bid
No. 2020-15 “License Vacuum System Construct”. Bids were received and publicly read aloud
on September 10%, 2020. Chairman Pettus asked Lauderdale County Administrator, Brenda
Bryant, for her recommendation. Ms. Bryant stated that she recommends the only bidder, Pierce
& Allred of Florence, Alabama, with a bid of forty-one thousand three hundred dollars.



Commissioner Parker moved, seconded by Commissioner Holmes, to follow Ms. Bryant’s
recommendation. Commissioner Hackworth asked Ms. Bryant if this was in the budget and she
confirmed it was. There being no further discussion and upon a vote taken, motion unanimously
approved. Bid is awarded to Pierce & Allred of Florence, Alabama. Bid tabulation sheet is
recorded and made part of these minutes.

In compliance with bid laws of the State of Alabama, sealed bids were advertised for Bid
No. 2020-16 “License Vacuum System Install”. Bids were received and publicly read aloud on
September 10®,2020. Chairman Pettus asked Lauderdale County Administrator, Brenda Bryant,
for her recommendation. Ms. Bryant stated that she recommends the only bidder, Quick Tube
System, Incl, of Tomball, Texas, with a bid of forty-eight thousand dollars. Commissioner
Hackworth moved, seconded by Commissioner Holmes, to follow Ms. Bryant’s recommendation.
Commissioner Garner asked about the two separate bids for this project and Ms. Bryant confirmed
that the “License Vacuum System Construct” bid is for preparation of the building for the vacuum
system, which is not performed by the vacuum installation company. Commissioner Hackworth
asked if the contractor for the construction would work with the installer to complete the project
to specifications and Ms. Bryant affirmed. There being no further discussion and upon a vote taken,
motion unanimously approved. Bid is awarded to Quick Tube Systems, Inc., of Tomball, Texas.
Bid tabulation sheet is recorded and made part of these minutes.

In compliance with bid laws of the State of Alabama, sealed bids were advertised for Bid
No. 2021-1 “Crushed Stone”. Bids were received and publicly read aloud on September 227,
2020. Chairman Pettus asked Lauderdale County Engineer, Eric Hill, for his recommendation.
Mr. Hill stated that he recommends the vendor with lowest total bid, Rogers Group of Tuscumbia,
Alabama. Commissioner Holmes asked about the price variation for washed stone and Mr. Hill
stated that it was not a commonly used item. Commissioner Parker moved, seconded by
Commissioner Garner, to follow Mr. Hill’s recommendation. There being no further discussion
and upon a vote taken, motion unanimously approved. Bid is awarded to Rogers Group of
Tuscumbia, Alabama. Bid tabulation sheet is recorded and made part of these minutes.

In compliance with bid laws of the State of Alabama, sealed bids were advertised for Bid
No. 2021-2 “Resurfacing Various Lauderdale County Roads”. Bids were received and publicly
read aloud on September 227, 2020. Chairman Pettus asked Lauderdale County Engineer, Eric
Hill, for his recommendation. Mr. Hill stated that he recommends the vendor with the lowest total
bid, Midsouth Paving, Inc., of Tuscumbia, Alabama. Commissioner Holmes moved, seconded by
Commissioner Parker, to follow Mr. Hill’s recommendation. There being no discussion and upon
a vote taken, motion unanimously approved. Bid is awarded to Midsouth Paving, Inc., of
Tuscumbia, Alabama. Bid tabulation sheet is recorded and made part of these minutes.

In compliance with bid laws of the State of Alabama, sealed bids were advertised for Bid
No. 2021-4 “Hot Mix Asphalt”. Bids were received and publicly read aloud on September 22",
2020. Chairman Pettus asked Lauderdale County Engineer, Eric Hill, for his recommendation.
Mr. Hill stated that he recommends the vendor with the lowest total bid, Rogers Group of
Tuscumbia, Alabama. Mr. Hill further stated that the only other bidder, Midsouth Paving, Inc.,
agreed to honor their own bid price if material was ever unavailable from Rogers Group.
Commissioner Garner moved, seconded by Commissioner Hackworth, to follow Mr. Hill’s
recommendation. There being no further discussion and upon a vote taken, motion unanimously
approved. Bid is awarded to Rogers Group of Tuscumbia, Alabama. Bid tabulation sheet is
recorded and made part of these minutes.

All invoiced bills were audited, allowed and ordered to be paid upon by a motion made by
Commissioner Parker and seconded by Commissioner Garner. There being no discussion and
upon a vote taken, motion unanimously approved.



CHECKS ISSUED SEPTEMBER 14, 2020 THROUGH SEPTEMBER 27, 2020

GENERAL-SPECIAL
CHECK #56690-56732

AGRI-BUSINESS FUND
CHECK #3842-3846

LEPA FUND
CHECK #8451-8457

GASOLINE TAX FUND
CHECK #17576-17588

PUBLIC BLDG., R & B SPECIAL
CHECK #462

PUBLIC HIGHWAY & TRAFFIC FUND
CHECK #N/A

AL. TRUST CAPITAL IMPROVEMENT FUND

CHECK #375

RRR GASOLINE TAX FUND
CHECK #700

REAPPRAISAL FUND
CHECK #11894-11901

REAPPRAISAL MONEY MARKET
CHECK #585

TOURISM, REC. & CONVENTION FUND
CHECK #545-546

RSVP FUND
CHECK #17589-17595

CHILD PROTECTION FUND
CHECK #N/A

REBUILD ALABAMA GAS TAX FUND
CHECK #N/A

REBUILD ALABAMA DIESEL TAX FUND
CHECK #N/A

FEDERAL AID EXCHANGE FUND
CHECK #N/A

CDBG FUND
CHECK #N/A

SOLID WASTE FUND
CHECK #8137-8151

ACCOUNT PAYABLE FUND
CHECK #43356-43438

FIRE PROTECTION FEE FUND
CHECK #N/A

$645,771.62

$1,131.41

$4,046.75

$452,219.80

$750,000.00

$0.00

$66,341.84

$948,516.61

$26,262.33

$50,000.00

$16,466.20

$1,429.44

$0.00

$0.00

$0.00

$0.00

$0.00

$174,275.35

$1,210,532.65

$0.00



INDUSTRIAL DEVELOPMENT TAX FUND $0.00

CHECK #N/A

TOBACCO TAX FUND $0.00
CHECK #N/A

TVA TAX FUND $389,249.21
CHECK #5986-5998

TOTAL: $4,736,243.21

Scheduled Public Hearings: None

Staff Reports: Lauderdale County Road Department Engineer, Eric Hill, presented the
Commissioners with cards from Road Department employees expressing their appreciation to the
Commissioners for their leadership and efforts toward the FY2021 budget and recent job
description updates included in the budget.

Public Comment Period:

David Carson, a resident of Florence, read a statement in favor of the Confederate
Monument.

Thomas Howard, of Florence, signed up to speak regarding the East Lauderdale Water
Authority but decided against speaking at the present time.

There being no further business to come before the Commission and upon a motion made
by Commissioner Parker and seconded by Commissioner Garner, the meeting was duly adjourned
until the next regular meeting subject to call.
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LAUDERDALE COUNTY COMMISSION
REGULAR MEETING AGENDA
September 281, 2020

A. OFFICIAL AGENDA

1. CALL TO ORDER AND WELCOME

2. CALL OF ROLL TO ESTABLISH QUORUM

3. INVOCATION AND PLEDGE OF ALLEGIANCE- Commissioner Garner

4. AWARDS AND PRESENTATIONS

5. PUBLIC COMMENTS ON AGENDA ITEMS

Per Rules of Procedure there is a three-minute time limit

B. REGULAR BUSINESS

9.

Review and Motion to Consider Agenda Items
Approve minutes of last meeting

Resolution—Payroll FY2021 Effective Date
Resolution—Job Descriptions

Resolution—PSI Renewal FY2021
Resolution—Alabama Dept of Youth Services
Resolution—Amendment to Project Agreement
Resolution—Work Development Designer Agreement

Resolution—Supernumerary Program

10. Resolution—Telmate Renewal

11. Resolution—Florence Housing Authority

12. Resolution—Proposed Plat Review



F.

13.
14,
15.
16.
17.
18.

19.

20

SCHEDULED

Approval of Board Appointments

Bid LA 2020-14 “State Street Roofing”

Bid LA 2020-15 “License Vacuum System Construct”

Bid LA 2020-16 “License Vacuum System Install”

Bid 2021-1 “Crushed Stone”

Bid 2021-2 “Resurfacing Various Lauderdale County Roads”
Bid 2021-4 “Hot Mix Asphalt”

. Audit and Approve Invoiced Bills

PUBLIC HEARINGS - none

STAFF REPORTS

PUBLIC COMMENT PERIOD (Per Rules of Procedure there is a three-minute time limit)

ADJOURN



STATE OF ALABAMA §

LAUDERDALE COUNTY §

RESOLUTION
BE IT RESOLVED by the Lauderdale County Commission that payroll updates
in the fiscal year 2021 budget will be effective in the pay period beginning October 4",

2020, and this serves to amend a previous resolution to correct this effective date.

Done this the 28" day of September, 2020.
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STATE OF ALABAMA §
LAUDERDALE COUNTY §
RESOLUTION

WHEREAS, the Lauderdale County Commission has determined the following
job descriptions for certain Lauderdale County employees are in need of revision in order
to more accurately reflect the duties of these positions:

EMA Director

HR Director

Assistant HR

Maintenance Supervisor
Administrative Assistant
Accounts Payable Specialist
Accountant

Highway Supervisor

Road Superintendent

SW Maintenance Supervisor

NOW THEREFORE BE IT RESOLVED by the Lauderdale County Commission
to approve job description revisions for the above listed job titles and all changes will be
effective October 4™, 2020. A copy of each job title and description is attached and made
a part of this resolution.

Done this the 28™ day of September, 2020.
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STATE OF ALABAMA §

LAUDERDALE COUNTY §

RESOLUTION

WHEREAS, the Commission has received written notice from Printers and
Stationers that they will honor the pricing discount of 34.1% from our original bid for
“General Office Supplies” for one additional year using the 2020-2021 Office Supplies
Catalog.

NOW THEREFORE BE IT RESOLVED by the Lauderdale County Commission
that office supplies shall be purchased from the 2020-2021 Office Supplies Catalog for
the fiscal year 2021 from Printers and Stationers of Florence under the same terms and
conditions contained in previous bid.

Done this the 28" day of September, 2020.
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STATE OF ALABAMA §

LAUDERDALE COUNTY  §

RESOLUTION

WHEREAS, the Alabama Department of Youth Services provides payment for one
detention bed in a facility of the County’s choice for the use of the juvenile court of
Lauderdale County: and

NOW THEREFORE BE IT RESOLVED that the Lauderdale County Commission
herein designates the Tennessee Valley Youth Detention Center as the facility to receive the
payment and herein authorizes the Commission Chairman to execute the contract with the
Alabama Department of Youth Services and any budget amendment necessary is herein
approved.

Done this the 28" day of September, 2020.
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STATE OF ALABAMA §

LAUDERDALE COUNTY §
RESOLUTION

WHEREAS, the Lauderdale County Commission entered into a Project
Agreement with the Amendment 666 Bond Commission on September 26™, 2018,
concerning payment of capital costs for a Workforce Training Center; and

WHEREAS, the parties desire to amend the Project Agreement to allow for
reimbursement of costs relating to professional services and other soft costs currently
prohibited by paragraph 1 of the Project Agreement.

NOW THEREFORE BE IT RESOLVED that the Lauderdale County
Commission approves to amend the Project Agreement per the attached First Amendment
to Project Agreement between Amendment 666 Bond Commission and Lauderdale
County Commission.

Done this the 28™ day of September, 2020.
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